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 Background 

Ocean Shore School’s Strategic Planning Committee (OSSSPC) was created in response to the fiscal challenges that continue to threaten critical school programs and student learning outcomes. Over the past two years, the Fundraising Committee and the Grantwriting Committee have experienced unique, yet related external and internal difficulties in meeting committee objectives. Although both committees have been relatively successful in raising money to support school programs, the defeat of Measure Q coupled with the challenges of piecemeal fundraising and inequitable funding allocation for Pacifica schools has prompted the leadership of these committees to consider new solutions.  They identified one key challenge--the absence of a current strategic plan that could serve as a unifying plan and compass for focused fundraising and priority setting. 

The purpose of the Strategic Planning Committee was to develop a three year strategic plan, engaging OSS stakeholders in the collective process of developing strategies and updating the current mission statement and vision.

Specifically, the strategic plan will serve to:

· Effectively focus financial and human resources in a way that reflect the overall mission and vision of OSS;

· Clearly describe short and long term program objectives that will guide OSS as it grows;

· Provide a template document to support RFP submissions; and

· Ultimately create financial sustainability and growth for OSS in the midst of statewide education funding cuts.

Committee Structure, Hours Commitment, and Organization:

The committee was approved by the PTO Board in September 2007 and was classified as a short-term, temporary committee. The Committee met a total of seven times from October 2007 to April 2008.  All OSSSPC members received hours as compensation for their participation both in and out of committee meetings.

OSS Strategic Planning Committee Member Recruitment

The OSSSPC invited participation at the first General PTO Meeting on September 26, 2007. Applicants were asked to complete a short application form indicating reasons for participation. All community members who submitted applications were accepted.

The OSSSPC consisted of twenty members reflecting a balanced stratification of OSS stakeholders:  parents (7), faculty (6), staff (1), PTO Board members (1-2), Fundraising Committee (1), Grantwriting Committee (1), alumni (1).
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**Facilitator Background

The Facilitator position was filled by an OSS parent—Victoria Quijano. Ms. Quijano is a faculty member of San Francisco State University’s Department of Health Education. She brought to this process over a decade of program planning, grantwriting, strategic planning, and evaluation experience in the field of public health and education. She facilitated the strategic planning process by engaging members in a participatory process and was responsible for coordinating content, feedback, and document development. 

Strategic Planning Process

The OSSSPC’s group of 21 volunteer members met monthly for two hours each meeting. Although led by a facilitator and Committee Chair, the meetings were structured to engage committee members in a constructivist approach to strategic planning regarding OSS’s future direction. In other words, through inquiry-based facilitation, the strategic planning priorities described in this document were developed and approved by all of the committee members. In addition to monthly meetings, committee members often collaborated outside regular meetings in smaller subcommittees to accomplish tasks that they then presented to the committee for review, feedback, consensus, and approval.  The following document was developed collaboratively and cooperatively. 

Limitations

The OSSSPC was limited in time and resources. Because of the limited time frame, we were not able to address every need identified by the OSSSPC.  Future strategic planning activities should consider the needs that are not addressed in this document as well as deepen those issues that we do address here. Another limitation is the variability in group participation and configuration throughout the strategic planning process. Although meetings were consistently attended by at least half of the participants, attendance may not have reflected a stratified representation of the OSS community at all times. We addressed this issue by contacting all absent members via email and providing them with updates and draft documents for feedback.

A Call for Change

The following strategic plan challenges the OSS community to rethink current structures and operating procedures. Unfortunately, we are faced with change on a daily basis. These changes threaten the working conditions for our teachers and staff as well as the learning opportunities for our children. The current and projected statewide budget cuts challenge us to either react or respond to imminent and deep cuts in financial resources.  We are a community that has the capacity to strategically respond and continue to flourish and grow in the midst of these changes. 

As the Committee began to discuss strategies for improvement and innovation, we considered not only the benefits and expected outcomes, but we also considered the potential threats and impact on current programs and operations. The following plan recommends and requests the creation or modification of leadership positions and committees. One issue that the Committee debated strongly was how the creation of new positions and committees that allocate parent hours outside of the classroom would impact hours spent inside the classroom.  While evidence does not currently exist to prove a causal relationship between the two, we acknowledge the concern and at the same time strongly support the following strategic plan. We see it as a powerful tool that under strong and committed leadership will garner the talent, commitment, and dedication of the OSS community to successfully accomplish all objectives in a timely manner.

The successful implementation of the Strategic Plan requires that leadership of each committee meet periodically to report progress, present deliverables, and problem solve. Periodic meetings will help each committee maintain momentum and accomplish objectives. The group will report to the OSS PTO Board twice per academic year as an accountability measure. 

The OSS Strategic Plan

Vision Statement

Ocean Shore School students grow to be caring people who embrace diversity and are environmentally and socially responsible.  They are curious and enthusiastic learners who develop strong academic and life skills.  OSS students are critical, independent thinkers who are engaged members of society.

Mission Statement 

OSS’s collaborative learning community of teachers, parents, students and staff form a working partnership to enrich the educational experience for the children. Because of this partnership, the school is able to provide an experiential learning process that is enhanced by cross-aged interaction, field trips, project-based learning, and community involvement.  Each child’s individual potential is maximized to foster a positive self-image, life-long love of learning, and strong critical thinking skills.

CATEGORIES OF SCHOOL OPERATIONS

The following categories were identified by the Committee as priority areas. The bolded and asterisked items are those for which we formulated action strategies covered in this document.

	I.  FUNDRAISING/DEVELOPMENT*

II.  EDUCATION 

A.  Curriculum

General Education/RRR

Environmental Focus*

Art

Languages

Special Education

Psychomotor

Physical Education/Sports

Music/Band

Health and Wellness*

Edible Garden 

Information Literacy

Standardized Testing

Diversity*

Civic Responsibility*

B.  Curriculum Support

Paid aides

Technology
	C.  Special Projects

Math Fair

Geography Night

Science Sunday

Ocean’s Week*

Clusters

Beach Clean Up

Ability Awareness

GATE

D.  Pedagogy

Peer teaching

Parent designed curriculum

Standards based academics

Reading Buddies

Cross Grade Collaboration 

Small group breakout

Field Trips

Theme Days

	Library and Media Technology*

Teacher Training
	III.  Parent Participation*




I. FUNDRAISING/DEVELOPMENT 

Description

The Fundraising/Development category includes grant writing, resource development and current fundraising mechanisms such as the Carnival, the Penny Race, eScrip, Book Faire, and EAT.

Leadership: Jennifer Mitchell 

The Fundraising Committee is currently led by Jennifer Mitchell. Ms. Mitchell is committed to providing leadership to successfully accomplish the following strategies. 

	Needs Statement
	Strategy and Action Steps


	Deliverable
	Target Date 

	A. Lack of a centralized body to address both fundraising and grantwriting.


	Strategy 

· Establish a Development Committee to oversee funding operations as well as act as a liaison between PTO Board, parents, and faculty/staff.

Action Steps

1. Present a proposal to the PTO Board requesting approval of the establishment of an ongoing Development Committee to combine both fundraising and grantwriting responsibilities.

2. Identify and solicit Development Committee members who represent the OSS community AND who demonstrate interest, commitment, leadership, and experience.

3. Monitor moneys raised and spent from development efforts. 


	Fundraising Committee Proposal

Active Development Committee with support and sustainability.

Monthly reports to OSS Community 
	April 2008

June 2008

Ongoing

	Needs Statement
	Strategy and Action Steps


	Deliverable
	Target Date 

	B. Budgetary needs are not clearly defined or prioritized.


	Strategy

· Work with teachers and PTO Treasurer to develop an accurate and realistic budget baseline.

Action Steps

1. The Development Committee will meet with the PTO Treasurer to review current budget.

2. The Development Committee will develop and conduct a survey to assess all classroom expenses, hours needs and priorities for AY 2008-09.

3. Institutionalize a monthly Blue Bulletin reminder to parents about recording hours and submitting expenses.

4. The Development Committee will review and revise the current expense forms to create a tracking process for actual expenses and ongoing financial needs.


	Budget Analysis Report including data collection methods, instruments, findings, and recommendations.

Revised Expense Forms


	Sept 2008
Dec  2008

Sept 2008

	Needs Statement
	Strategy and Action Steps


	Deliverable
	Target Date 

	C. Lack of a clear funding and development strategy.
	Strategy

· The Development Committee will assess current efforts to raise funds by examining consolidated data, identifying needs, and creating a fundraising plan/strategy which will reach within and beyond the immediate school community.

Action Steps

1. Identify target markets.

2. Identify strategies for fundraising.

3. Identify funding sources that fit within the mission and vision of OSS.

4. Develop a template grant proposal and marketing materials to communicate to the community and funders.

5. Educate parents about specific fundraising responsibilities.

6. Create a Communication plan to include basic OSS PR, outreach language, donor requests and thank you’s, etc.
	Development Plan including time framed funding priorities and strategies.

.
	Spring 2009


II.  EDUCATION

Overview

The OSSSPC identified numerous components of the curriculum and identifies the following 6 as priorities for improvement and resource allocation. Those six components are: Oceans Week, Health and Wellness Committee, Library/Media Support, Environmental Focus, Diversity, and Civic Responsibility. 

Leadership: Position to be filled.

	Needs Statement
	Strategy and Action Steps


	Deliverable
	Target Date 

	1.  Oceans Week is a crucial component of OSS and a resource-intense endeavor in need of additional structure and support.


	Strategy

· Conduct an assessment with Oceans Week leadership to better understand current challenges and identify solutions. 

Action Steps

1. Conduct an assessment to examine strengths, challenges, and areas of improvement for Ocean’s Week.

2. Document continuous improvement process for Oceans Week curriculum.

3. Collate job descriptions, organizational structure, work schedule, and continuous improvement process into a “How to run Ocean’s Week.”


	Assessment Report including data collection instruments, recommendations.

Document  Process

Oceans Week Handbook 
	Dec 2008

June 2009

June 2009

	Needs Statement
	Strategy and Action Steps


	Deliverable
	Target Date 

	2.  Health and Wellness component of the curriculum could be more strongly integrated into OSS curriculum. 
	Strategy

· Develop a plan to reinstate the Health and Wellness Committee.

Action Steps

1. Reinstate the Health and Wellness Committee and identify two leaders and recruit PTO members.

2. Review best practices at other schools/institutions to inform plan.

3. Identify a student group through the student council to identify ways to integrate the edible garden into the classroom, curriculum, or cafeteria, and increase emphasis on healthier eating.

4. Develop a Health and Wellness plan for AY 2009-10 and present to PTO Board. Plan will identify specific and measurable objectives including:

· Improving PE resources

· Integrating health and wellness into school practices, cafeteria, and curriculum

· Ensuring the garden and health and wellness are integrated

· Evaluation plan.

5. Evaluate plan against success criteria.


	Active Health and Wellness Committee with PTO support and leadership.

Compilation of best practices and recommended models.

Active student representation on Health and Wellness Committee.

Health and Wellness Plan including assessment results and evaluation plan.


	Sept 2008

Jan 2009

June 2009

June 2010

June 2011

	Needs Statement
	Strategy and Action Steps


	Deliverable
	Target Date 

	3.  Library/Media needs support and development.
	Strategy

· Assess the needs of the Library and media Center to better understand current capacity to serve the needs of the OSS student body, faculty, and staff.

Action Steps

1. Establish a committee including Library Coordinator, Media Technology Aide, and PTO (and staff) membership.

2. Committee will develop a plan to prioritize and resolve:

· Library staffing including job descriptions

· Computer Replacement (due in AY 2012)

· Annual book budget

· Cost shifting (e.g. funding staff through SIP and book fair fundraising, and funding media/book requirements through grants) by January 2009.


	Active Library and Media Technology Committee with PTO support and leadership.  

Library and Media Operations Plan including job descriptions, budget, and sustainability plan.


	September 2008

June2009




	Needs Statement
	Strategy and Action Steps


	Deliverable
	Target Date 

	4. Environmental focus needs deeper integration across the curriculum.
	Strategy
· Integrate environmentalism more deeply into our school wide curriculum and practices. 

Action Steps
1. Environmental Committee will meet with the EAT committee to propose formal collaboration.

2. An Environmental Curriculum Committee will be formed. 

3. The Committee will conduct an assessment to examine:

· existing resources and curriculum

· sustainability practices

· funding sources for sustainability

· review best practices

· Integrate EAT with classroom curriculum


	Active Environmental Committee

Environmental Focus Assessment Report including review of best practices, methods, findings, and recommendations.
	Sept 2008

June 2010


	Needs Statement
	Strategy and Action Steps


	Deliverable
	Target Date 

	5.  Diversity component of curriculum needs more formal integration into curriculum.
	Strategy
· Formally integrate values and instruction regarding diversity into Ocean Shore School existing curriculum.

Action Steps

1. Continue the Diversity Leadership Group and expand its mandate.

2. DLG will conduct an assessment to examine opportunities to develop a diversity component of the curriculum including:

· Review of best practices

· Survey of OSS community

· Review of training opportunities

· Potential funding opportunities

3.   Implement Diversity component into curriculum.
	Active Diversity Leadership Group (DLG).

Diversity Assessment report including review of best practices, data collection tools, resource investment and recommendations.
Diversity Curriculum
	Sept 2008

Dec 2009

June 2011

	6. Civic Responsibility component of the curriculum is not reflected in current curriculum activities.
	Strategy

· Infuse intentionality into civic responsibility activities
Action Steps

1. Faculty will review experiential activities and their connections to service recipients at a staff meeting

2. A Civic Responsibility Forum will convene twice an academic year to:

· Assess current civic responsibility practices.

· Identify effective civic responsibility strategies currently carried out by OSS teachers.

· Develop a plan to formalize and integrate civic responsibility into the curriculum.
	Resource Handbook of Civic Responsibility curricular activities and exercises.
	June 2011




III. PARENT PARTICIPATION

Description

This category includes all aspects of parent participation including classroom participation, parent hours, and parent training.

Leadership: Position to be filled

	Need Statement
	Strategy and Action Steps
	Deliverable
	Target Date 

	1. Insufficient parent aides in the classroom due to an inefficient and burdensome scheduling, skills-matching and hours-tracking system. 
	Strategy

Implement a consistent scheduling process to serve all classrooms more efficiently.

Action Steps

1. Conduct an assessment to better understand opportunities and challenges regarding completion of hours requirements in coordination with the EOY Fundraising survey.

2. Diffuse updated and accurate information about parent hours completion protocol through newsletter, bulletin, parent orientation, volunteer training, and the buddy system.

3. Create a user-friendly handbook for parents about the various ways hours can be filled.

4. Investigate the creation of a discussion board/thread for a skills database. 

5. Empower teachers to dictate a project’s worth and put limits on hours to get projects filled. One training session required for teachers, and communications to parents required. Fall 2008.
	Parent Hours Assessment Report including online survey findings and recommendations.

Updated materials and “blurbs” about parent hours.

Hours handbook including resources for teachers/staff as well as parents.

“Craigslist” posting system for hours opportunities.

Parent hours training session for teachers.
	Dec 2008

Dec 2008

June 2009

June 2009

June 2009



	Needs Statement
	Strategy and Action Steps


	Deliverable
	Target Date 

	2.“Special Projects” do not have enough participation/support AND parents lack a shared understanding of terms.


	Strategy

Make special projects easier to understand and less confusing.

Action Steps

1. Review the PTO handbook language and propose new language for special project descriptions.  Create a succinct hand-out to replace (or as addendum) to handbook for parents, especially incoming families. 

2. Create a skills database to aide the parent/teacher communication of need, skills and availability.


	Revised description of special projects in PTO Handbook.

Active Skills Database
	Sept 2008

June 2009

	3. Insufficient training for teachers about how to work with parents and with parents about how to work with teachers/kids.


	Strategy

Create and implement a training program for parents and teachers.

Action Steps

1. Send out announcement about Parent Training Coordinator opening.  

2. Add teacher/planning sessions to the PTO and/or teacher planning meetings.  

3. Develop a classroom management training for parents.


	Parent Training Coordinator Posting

Training Handbook and implementation
	Sept 2008

June 2010


FUTURE STRATEGIC PLANNING OPPORTUNITIES

Future strategic planning efforts should focus on evaluating current planning strategies in addition to assessing and considering the following program components.

Administrative Operations

· PTO Executive Board

· Mandatory PTO Meetings

· PTO Members

· Ombuds

· District Office

· SIP/SSC

· Facilities

· Admissions/Outreach

· School Wide Parent Held Jobs

Support Services for Students

· Psychology

· Speech

· Resource specialist

· Peer mediation

· TTT/Extended Care

· Pacifica Day Care

· Cafeteria

· After School Enrichment

· Tutoring

· Reading Recovery

· YSB Counseling

· Student Study Teams

· Boys and Girls Club

Community

· Social events: concerts/performances/plays, talent show, wing ding

· Alumni

· Community Involvement

· Winter Bazaar 

· Outreach
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